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Strategic Equality, Diversity & Inclusion
Advisory Forum (SEDIAF) - Terms of 
Reference

Introduction
We understand and value the diversity of those we regulate. We believe that the principles of equality, diversity and inclusion (ED&I) are critical to us being an effective regulator and employer. Equality, diversity, human rights and fairness cuts across all of our work. Our corporate strategy explains what we are doing to make sure that:
· We are a fair regulator

· We are a fair employer

· The people who come into contact with us feel confident that we are being fair in our work.
Purpose 
The purpose of the forum is to: 
· Provide guidance and support to help us meet our strategic aims.

· Respond to concerns and issues raised by members, which will inform how we deliver our ED&I objectives as a regulator. 

· Engage with doctors, physician associates (PAs) and anaesthesia associates (AAs), with different specialities and who are at various stages in their careers, to better understand their different experiences.

· Enable members to inform the development of policies and strategies that ensure we are an effective and fair regulator.

· Provide us with an opportunity to seek views on and raise broader awareness about our priorities and progress with members. 
Chair
The forum is chaired by the GMC’s Director of Strategic Communications and Engagement. 
Membership
Members will be invited to join the forum, and we will ensure that membership encompasses a diverse range of perspectives. To achieve this, the membership is formed of one association/organisation representing a specific diverse group.[footnoteRef:2] There will also be opportunities for both external and internal speakers (including GMC staff) to present at meetings. [2:  In some instances, there is more than one association/organisation representing a protected characteristic or other diverse group. ] 

Role of members 
Members of the forum will be expected to:
· Attend forum meetings and contribute to the agenda. 

· Scrutinise our strategic approach to ED&I and offer constructive critical challenge and advice.

· Act as a sounding board, for example, by providing feedback on issues raised through our consultations, and contributing to discussions relating to policy development.

· Collaborate with other organisations represented on the forum and disseminate the outcome of discussions at forum meetings.

· Raise awareness amongst wider networks, of how the forum operates and engages with registrants belonging to diverse groups.  
Meetings 
The forum will meet twice a year and the duration of these meetings will be for half a day, and will be held virtually. 
The Chair will approve the agenda of all meetings, which will be circulated to members at least five working days before the meeting, along with any supporting papers. 
The agenda will include, but is not limited to, the following standing items: 
· Review of actions from previous meetings

· Approval of minutes of previous meetings


Further agenda items proposed by members, which are consistent with the purpose of the forum, will also be included.  We will also provide updates and seek advice on emerging pieces of work that are relevant to members.
Meetings will be consultative in style and support a shared understanding of ED&I issues impacting the different groups we regulate. Meetings will be recorded, and minutes will be circulated via email within 6-8 weeks of the meeting (and published on the GMC’s website here).
Working together
Members are expected to adhere to the behaviours and values set out in our Statement of Commitment and Values, which can be found here. 
Administration
The forum will be coordinated and supported by the GMC’s Head of ED&I, and ED&I Managers.
They will provide administrative support, including note taking, and any other relevant duties. They can be contacted at equality@gmc-uk.org. 
Review 
The forum will review its output, working methods and terms of reference annually.
The GMC is a charity registered in
England and Wales (1089278)
and Scotland (SC037750).
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