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Annual Quality Assurance Summary

This summary provides an overview of how the GMC Professional and Linguistic Assessments Board
test (PLAB) is meeting our standards for medical education and training as detailed in Assuring
readiness for practice: a framework for the MLA. It provides an overview of the QA activities
undertaken over the course of a year and an overview of findings including any areas of notable
practice or requirements and recommendations we have set. The summary is published.
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July 2025 — June 2026 (Year 1 of cycle)

Review period

Overview of findings
From the MLA compliance submission, and the clarification of some points during our MLA
activities we consider that the GMC PLAB test is meeting the standards set out in the GMC’s
Assuring readiness for practice: a framework for the MLA

The QA activities that we have carried out in this annual cycle have provided opportunities to
determine how the GMC PLAB test demonstrates continued compliance with Assuring readiness
for practice: a framework for the MLA (the ‘MLA Framework’).

Quality Activity undertaken

Activity Date Summary

MLA compliance June 2025 The MLA team produced compliance reports
submission update for every medical school and therefore needed
to do the same for the PLAB test.

We received a further submission from PLAB in
June 2025 in response to the compliance
reports. Following scrutiny with a GMC
Associate, we closed most items and kept
open two items for further monitoring:

e CPSAreq 4 — The assessment provider
should provide an update on the
introduction and impact of any new
conjunctive standard. This should
include evidence of the modelling and
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https://www.gmc-uk.org/-/media/documents/mla-framework-plus-annexes---october-2024_pdf-104462502.pdf
https://www.gmc-uk.org/-/media/documents/mla-framework-plus-annexes---october-2024_pdf-104462502.pdf
https://www.gmc-uk.org/-/media/documents/mla-framework-plus-annexes---october-2024_pdf-104462502.pdf
https://www.gmc-uk.org/education/medical-licensing-assessment/mla-compliance-reports/plab-test

analysis undertaken.

e AKT req 6 — The assessment provider
should describe and explain any
changes to their sampling approach,
including the weightings used, after the
first live AKT and following any updates
to the content map following the
GMC’s review in 2024-25.

2 Applied Knowledge
Test (AKT) Board
Meeting

08 December
2025

The purpose of the QA activity was to explore
aspects of the MLA AKT requirements in
relation to governance, fairness and
reasonable adjustments and incident
management

Additionally, the observation allowed the
QAMI team to verify:

e the accuracy of the description of
processes as set out in PLAB’s MLA
compliance submission.

e the Board’s approach to reviewing data
and determining pass decisions

e the level of scrutiny applied to question
performance and quality

e how feedback from QA audits is
incorporated into operational
improvements

This activity forms part of the GMC’s wider
quality assurance cycle and supports the
triangulation of evidence drawn from
documentation, dialogue, and real-time
observation. The meeting provided a strong
opportunity to test the resilience of existing
processes and confirm that the AKT is
governed in a manner consistent with
regulatory expectations. The QAMI team
found the meeting effective, well-run, and
clearly aligned with MLA framework.

From our findings, the GMC PLAB team should
strengthen governance and reporting by
clarifying Board roles and enhancing oversight
of candidate trends. They should also improve
candidate awareness of reasonable
adjustments in line with our standards and
finalise the implementation of the style guide.
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3 Clinical and 10 December The purpose of the QA activity was undertaken

Professional Skills 2025 to provide assurance regarding the
Assessment (CPSA) effectiveness, consistency, and fairness of
observation CPSA delivery and in relation to our CPSA

requirements.

The activity also contributed to the wider GMC
quality assurance cycle by triangulating
evidence from documentation, direct
observation, and dialogue with operational
staff. Observing the CPSA in real time enabled
us to assess the resilience of systems, the
clarity of roles and escalation routes, and the
effectiveness of quality management
arrangements in supporting a high-stakes
clinical assessment.

From the observation we found the CPSA to be
well-resourced, effective, well run, and clearly
aligned with MLA framework. The delivery was
structured and controlled, with strong
evidence of preparation, contingency planning,
and continuous quality improvement. From
our findings, the GMC PLAB team should
maintain current strengths while
strengthening communication and briefing
processes to support consistency,
transparency, and shared understanding
among all participants.

Changes to MLA delivery

Assessment providers must inform us of any planned changes to the design or delivery of their
approved MLA model. We have reviewed the changes outlined below and are satisfied that PLAB's
delivery of the MLA continues to meet the requirements of the MLA Framework.

No. Change Detail (including impact on any MLA Implementation
requirements as appropriate) date for change

1 Standard setting It is proposed that members of the AKT July 2026

change to PLAB 1 Question Management Group (QMG) support

the AKT Exam Board with standard setting. This

will increase the pool of available associates

and reduce the risk of failing to achieve
quorum.

QMG members are already familiar with AKT
content through question development and
have relevant experience working with
Foundation doctors. They will receive the same
training and induction as Exam Board members,
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with performance monitored and feedback
provided as needed.

The AKT Chair and PLAB staff will continue to
oversee the process to ensure standards are
maintained. The effectiveness of this approach
will be reviewed after implementation, and
QMG members will be used only when Board
member attendance is insufficient.

Recommendations
We set recommendations where we have found areas for improvement related to our standards.
They highlight areas to improve, in line with best practice.

\ No. \ Theme Recommendation Date set

1 CPSA requirement 4 | The PLAB team should provide an update on the July 2026
introduction and impact of any new conjunctive
standard. This should include evidence of the
modelling and analysis undertaken.

We have identified areas from the quality assurance activities undertaken we would like to know
more about in the next submission of the annual summary sheet.

Actions for the AKT Board in the next cycle include:
e providing clearer descriptions of Board member roles within circulated papers
e consider the structure and delivery of the session on Item analysis at Board meetings in
future
e reporting on trends in candidate numbers and any actions taken
e outlining steps to enhance candidate awareness of reasonable adjustment processes
e continuing updates on implementation of the style guide

Actions for the CPSA observation in the next cycle include:

e strengthening assurance that all role players receive briefing materials in advance and
attend mandatory briefings

e considering a final joint calibration run-through involving all parties

e reviewing consistency of briefing formats across candidates, examiners, and role players

e reviewing and addressing inconsistencies in role players’ delivery of the station scripts

e reviewing of shared understanding of policies amongst leads for the exam e.g.
considerations for mark changes.

e continuing to evidence the effectiveness of contingency planning and risk mitigation

e providing ongoing updates on end-to-end quality assurance enhancements and risk
register learning

Actions following the submission of a change request for the AKT:
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e providing an update on the implementation and monitoring of changing the standard-
setting events and the involvement of Question Management Group (QMG) members

Organisation’s response
The organisation has the right to reply to the AQAS; if they have responded it will be included
below.

Organisation’s response
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