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Foreword

Climate change is one of the greatest threats to human health and wellbeing, impacting us
all. It is something that the whole health and care system needs to address urgently. As an
organisation dedicated to supporting safe, high-quality patient care across the UK, tackling
climate change is a core part of our role at the GMC and central to our mission.

We will support doctors, physician associates and anaesthesia associates to understand
sustainability and act accordingly, in our role as an ethically responsible organisation
employing staff, running buildings and carrying out our day-to-day activities.

We must combat climate change, not just with words but with meaningful actions. We
launched our net zero plan in 2023 and since then we have made progress to better
understand our emissions and reduced these in some areas. We have set ambitious targets
to be net zero for our Scopes 1 and 2 (emissions we control) by 2030 and 2040 for our Scope
3 emissions (those we can influence).

| am very excited by the challenges that lie ahead of us, and | personally commit to leading
by example by reducing my own carbon footprint wherever possible. | encourage everyone
working for and with the GMC to join me on this important journey.

Charlie Massey, Chief Executive

Our 2026 net zero carbon plan supports our commitment to being a responsible regulator
and underpins our wider corporate strategy.

There is still lots to do and consider, especially around our Scope 3 target of 2040, but we
have started to explore what we can do in these areas. It has been a collaborative effort so
far with all areas of the organisation getting involved and contributing to our journey.

Our first target for 2030 is fast approaching, and | look forward to meeting this and
continuing our work.

Paul Sargeson, Environmental and Compliance Manager

gmc-uk.org



Introduction

Climate change is one of the most serious global health threats of the 21st century. The effects
of climate change are already being felt all around the world and are predicted to intensify
over the coming years. The Intergovernmental Panel on Climate Change’s (IPCC) Sixth
Assessment Report concluded that temperature increase must be limited to 1.5°C to avoid the
most catastrophic health impacts.! However, current forecasts show that we are on track to
exceed this.?

The UN’s Sustainable Development Goals provide a framework for
13 CLIMATE achieving sustainability on a global scale covering various areas such
ACTION as climate action and responsible consumption and production.

We have made commitments in our 2026 corporate strategy to be a
socially responsible organisation and to carry out our work in a way
that is ethical and benefits society. We recognise the risks that climate
change poses to human health and we understand it is important to act
now to prevent harm in the future.

We acknowledge that the activities we do as an organisation have an impact on the
environment, and we have used the three emission scopes defined by the Greenhouse Gas (GHG)
Protocol to calculate our emissions.

Our net zero carbon plan establishes our ambitions to reduce our environmental impact to
meet net zero for our Scope 1 and 2 emissions (those we directly control) by 2030 and 2040 for
our Scope 3 emissions (those that we can influence). Our priority is to reduce our impact to
the lowest level possible and offset our residual emissions that cannot be eliminated.

We continue to measure progress against these goals and identify where further actions are
required, by reviewing our organisational carbon emissions on an annual basis.

To achieve these targets, this plan sets out actions covering the following areas:

estates and facilities
procurement and supply chain
travel and transport
homeworking

waste management

culture and community

adaptation

food and nutrition.
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https://www.ipcc.ch/report/ar6/wg2/
https://cds.climate.copernicus.eu/
https://cds.climate.copernicus.eu/

Drivers of sustainability

- ~

The Climate Change Act 2008 (2050 Target Amendment) Order 2019 ?

The original Climate Change Act of 2008 committed the UK to an 80% reduction of
greenhouse gas emissions compared to 1990 levels. The amendment in 2019 has
furthered that commitment ensuring that by law, the UK’s greenhouse gas
emissions must be net zero carbon by 2050.

Public Services (Social Value) Act 2012

All commissioners of public services are to consider social and environmental value
when buying goods and services. Social value is defined as the collective gain to the
community from commissioning/procurement.

The National Adaptation Programme 2023-2028°

Sets out the actions that the government and organisations need to take within
5 years (2023—-2028) to respond to the risks identified in the Climate Change
Risk Assessment. It forms part of the five-yearly cycle of requirements laid down
in the Climate Change Act 2008.

Environment Act 2021°

Established the Office for Environmental Protection (OEP). It sets legally binding
targets for air quality, water, biodiversity, and waste reduction. Introduced
Environmental Improvement Plans and mandatory reporting. Further supported by
the Environmental Improvement Plan 2025.

Health and Care Act 2022’

Established Integrated Care Systems (ICSs) and strengthened the role of
environmental sustainability in health and social care planning for joined-up health
and social care. Embeds duties for resilience and emergency preparedness.

Phase out of fossil fuel vehicles®

The UK Government is committed to phasing out new petrol and diesel sales after
2030, with hybrid cars continuing to be sold until 2035.

\_ J
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https://www.legislation.gov.uk/ukpga/2012/3/enacted
https://www.gov.uk/government/publications/third-national-adaptation-programme-nap3
https://www.legislation.gov.uk/ukpga/2021/30/contents
https://assets.publishing.service.gov.uk/media/6363d911e90e0705a8c35457/health-and-care-act-2022-summary-and-additional-measures-impact-assessment.pdf
https://www.gov.uk/government/consultations/phasing-out-sales-of-new-petrol-and-diesel-cars-from-2030-and-supporting-the-zev-transition/outcome/phasing-out-sales-of-new-petrol-and-diesel-cars-from-2030-and-supporting-the-zev-transition-summary-of-responses-and-joint-government-response
https://www.legislation.gov.uk/ukdsi/2019/9780111187654
https://www.legislation.gov.uk/ukdsi/2019/9780111187654

/ International drivers \

IPCC Sixth Assessment Report *

WHO: climate change and health *

threat facing humanity.

The Paris Agreement 2015 !

/

The 2030 Agenda for Sustainable Development®

The United Nation’s (UN) 17 Sustainable Development Goals are at the heart of ‘The
2030 Agenda for Sustainable Development’. The UN calls for urgent action by all 193
UN member states — across several goals including combatting climate change and
making cities and communities sustainable.

The Intergovernmental Panel on Climate Change (IPCC) prepares comprehensive
Assessment Reports about the state of scientific, technical and socio-economic
knowledge on climate change. This includes future risks and options for reducing the
rate at which climate change is taking place.

The World Health Organisation has stated that climate change is the biggest health

A treaty to keep the global temperature rise below 2°C, ideally 1.5°C, above pre-
industrial levels. Adopted by 195 parties at the UN Climate Change Conference.

/
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net zero targets.

Zero Carbon Manchester 2
Manchester City Council committed to
being a zero-carbon city by 2038 and
published a Climate Change Action Plan
2025-2030.

Zero Carbon London 3

The mayor of London has committed to
bring forward the net zero target from
2050 to 2030, and has continued to
support delivery, with a new
investment and taskforce.

\_

Regional drivers \

We have offices in five different cities across the UK, all of which have set their own

One Planet Cardiff #

One Planet Cardiff proposes a wide range of
actions to deliver a carbon neutral Cardiff
by 2030.

Net zero Carbon Roadmap for Belfast 1°
Belfast has outlined its pathway to
becoming a net zero city by 2050.

Edinburgh: Net zero by 2030 1©
Edinburgh City Council has pledged to
ensure that the city reaches net zero by
2030.

/
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https://www.manchester.gov.uk/zero-carbon-and-climate-change/zero-carbon-manchester
https://www.london.gov.uk/sites/default/files/nz2030_element_energy_final.pdf
https://www.oneplanetcardiff.co.uk/
https://www.belfastcity.gov.uk/business-and-investment/resilient-belfast/net-zero-carbon-roadmap-for-belfast
https://www.belfastcity.gov.uk/business-and-investment/resilient-belfast/net-zero-carbon-roadmap-for-belfast
https://www.edinburgh.gov.uk/climate-2/climate-target-net-zero-2030/1
https://sdgs.un.org/publications/transforming-our-world-2030-agenda-sustainable-development-17981
https://www.ipcc.ch/report/ar6/wg2/
https://www.who.int/news-room/fact-sheets/detail/climate-change-and-health
https://unfccc.int/process-and-meetings/the-paris-agreement
https://unfccc.int/process-and-meetings/the-paris-agreement

Understanding our emission sources
The Greenhouse Gas (GHG) Protocol distinguishes between different scopes of emissions:

Scope 1 —direct emissions caused by the burning of fossil fuels to power resources directly
owned by a company. Although we don’t own the buildings we occupy, we understand the
importance of managing our Scope 1 impact in line with other organisations and net zero
targets.

Scope 2 —indirect emissions that occur from the generation of purchased electricity
consumed by a company.

— emissions that occur because of an organisation’s activities, but from sources not
owned or controlled by the reporting company.

The categories below are those identified as relevant to us:

Purchased Purchased
electricity goods and services*®
.
@J
% Well-to-tank**

. . P Business
< Stope Scope Scope > O tovel
Direct Indirect Indirect o Waste
: “1) 7 management

and treatment

3
EE 0 % Working

from home

Onsite building Staff
energy use commuting

*Measurement of our Scope 3 emissions from purchased goods and services follows the methodology of
assigning SIC (Standard Industrial Classification) codes to our purchases, with the most recent SIC codes
published in 2020.

**An average of all the GHG emissions released into the atmosphere from the production, processing, and
delivery of fuel or energy.

gmc-uk.org



Investments

While at present our investment emissions are not included within our net zero scope or
targets, as an organisation we have adopted a comprehensive ethical investment approach.

We aim to promote good environmental or social characteristics within our investment
portfolios. In acknowledgement of the climate crisis, asset managers representing the GMC
must have a credible net zero policy.

Artificial intelligence (Al)

Organisations such as ours are using more technology which can support with net zero journeys
in terms of reducing travel, working flexibly and using less resources.

We acknowledge that the increasing use of Al has an impact on the environment. The most
significant impact for us falls within our Scope 3 procurement and supply chain emissions.
Software companies that provide Al-driven cloud computing use more energy than traditional
digital services.

We are developing our Al strategy and will explore how we can use Al ethically, ensuring that it
supports our corporate strategy aims to be a responsible organisation.

gmc-uk.org



Our values and targets

We have five organisational values that embody everything we do. They are:

Integrity Excellence Collaboration

We are honest and share We are a learning We work with others to

what we see. We listen to organisation, committed support safe, high-quality

our partners but remain to achieving high care
independent standards

Fairness Transparency

We respect people and We are open and account
treat them without for our actions
prejudice

Our values underpin our sustainability and net zero ambitions. To have integrity and remain
transparent, we must be honest about the impact we have on the environment. To ensure
fairness and maintain our high standards as an ethical organisation, we must work with others
to minimise our impact on the environment.

For example, research shows that the elderly, those with chronic conditions and residents in
health deprived areas face worsened implications of climate change, showing how climate
change disproportionately affects vulnerable populations. Therefore, when we pursue our
sustainability and net zero goals, we incorporate equality, diversity and inclusion (EDI)
principles by considering carefully how different groups of people may be affected and make
sure our approach is fair, inclusive and does not create unintended disadvantages.

Our visions and targets are shown below.

To embed To be ambitous and
TG sustainability across collaborate with
organisation by 2040 the organisation others
Net zero across Scopes Encourage d|§cus§|pns Meet net zero status
1 and 2 by 2030 about sustainability 10 years before
across all directorates government guidelines
Net zero across all . . .
Promote awareness Discussions with other
scopes by 2040
through Green Group regulators and system
campaigns partners

gmc-uk.org



Progress to date

Travel emissions have
decreased thanks to the
introduction of virtual

working and encouraging
active travel to work.

We've promoted resource
efficiency by increasing
access to different types of
recycling bins and introducing
measures to reduce paper
usage.

Our Green Group raise awareness
and share helpful hints and tips to
encourage sustainable behaviours.

We have made progress towards
sustainable procurement by
considering the environmental

: impact of our suppliers.
We donate our end-of-life

laptops to other organisations
which helps to reduce our

A -
waste. We also re-use old -
furniture in office fit-outs.

gmc-uk.org 10




Our impact

We selected 2019 as our baseline year as the data from that year was unaffected by the Covid-
19 pandemic. This provides a stable and credible benchmark for measuring progress. Aligned
with our market-based approach, we have reduced our emissions footprint across all scopes by
2,960 tonnes of CO2 equivalent (tCO2e), showing a 31% decrease. This significant reduction
demonstrates how our decarbonisation efforts deliver measurable results. It also shows how the
actions we have taken are translating into meaningful change, supporting our long-term
sustainability goals.

Figure 1: A breakdown of the GMC’s 2019-2025 emissions footprint (tCO2e)

GMC emissions 2019-2025 (tCO2e)

Scope 1 M Scope 2 M Scope3

288
268
113
2020 Total emissions 7082
220
102
240
95
225
92
2023 Total emissions 7320
192
82
158
21
2025 Total emissions 6694

134

Figures rounded to nearest whole number

gmc-uk.org
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Our Scope 1 emissions accounted for 2% of our overall emissions footprint in 2025. These have
decreased by 50% since 2019 because of reduced gas consumption in our offices. Some of our
landlords have carried out works to actively reduce this.

Our Scope 2 market-based emissions have significantly reduced by 93% from 2019, contributing
0.2% of our total carbon footprint in 2025.

Our indirect Scope 3 emissions contribute the most to our overall footprint, as they do for most
organisations, representing approximately 94% of our total in 2025.

This baseline gives us a platform so we can monitor our progress as we become an
environmentally sustainable regulator.

Table 1: Breakdown of the GMC’s emissions baseline

2019 2025
Percentage

change (%)

Emissions category emissions emissions
(tCOze) (tCO2e)

Scope 1 Fossil fuels* 268 134 -50%

Electricity emissions

(location-based method) >93 315 “A7%
Scope 2
e oo W
a4 w4
Business travel emissions 727 312 -57%
Waste emissions* 3 1 -67%
Scope 3 Water emissions* 2 24 +16%
Procurement 6,497 5,610 -14%
Staff commuting 1,215 245 -80%
Homeworking emissions 186 236 +27%
Total - location-based approach 10,048 7,102 -29%
Total - market-based approach 9,671 6,694 -31%

*Approximated data.

gmc-uk.org



Scope 1 and 2 emissions

Our Scope 1 emissions are mainly a result of the natural gas used across our seven UK offices. In
addition to this, the fuel required for our on-site generator and any F-gas (fluorinated
greenhouse gases) emissions from our air conditioning systems are included. However, these
have minimal impact.

Scope 2 emissions are tied to the generation of purchased electricity. We are using a market-
based approach for our Scope 2 net zero target and the reduction in our emissions is due to the
procurement of certified renewable energy at our offices. Using this approach means that the
use of this electricity is considered zero carbon.

For transparency, we also report on our Scope 2 emissions using the location-based method
which reflects the emissions intensity of actual energy consumption. This also shows a reduction
due to lower consumption across our sites.

In recent years, we have carried out works such as the installation of LED lighting in most of our
offices which, alongside a shift to more frequent homeworking, has led to a decrease in
electricity consumption since 2019. We have also installed energy-efficient UPS batteries at our
sites and improved the efficiency of the air conditioning in our data centre. The decarbonisation
of the grid will help us to further reduce the carbon emissions tied to our electricity consumption.

We will continue to explore energy efficiency technologies to achieve our target of being net
zero across our Scope 1 and 2 emissions by 2030.

Figure 2: GMC’s annual energy consumption and Scope 1 and 2 carbon emissions

2,000,000 800
1,800,000 200 o,
o
1,600,000 &_‘)
600 )
T 1,400,000 s
= 1,200,000 00 2
.0 g
S 1,000,000 400 ¢
E 2
)
2 800,000 300 8
S ~
- 600,000 ©
© c
g 200 ©
2 400,000 .q-;
o
200,000 100 8
n

0 0
2019 2020 2021 2022 2023 2024 2025
Gas Consumption (kWh) I Electricity consumption from non-renewable grid
EE Electricity consumption from REGOs === Scope 1 and 2 carbon emissions

gmc-uk.org
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Scope 3 emissions

As with most organisations, Scope 3 accounts for the largest share of our carbon emissions.
Using the market-based approach, our Scope 3 carbon footprint has reduced by 28% compared
to our baseline year of 2019. We have seen reductions in our procurement and supply chain,
homeworking and business travel emissions.

Figure 3: Breakdown of the GMC’s Scope 3 emissions by emissions category

Year

2025 I Total carbon
2024 | emissions (tCO,e)
2023 I —— B
2022 | I
2021 | m
2020 | — 1=
2019 | N I
0 1000 2000 3000 4000 5000 6000 7000 8000 9000 10000
B Total Procurement emissions Homeworking emissions
WTT emissions - location based approach B Staff commuting emissions
M Business travel emissions Waste emissions

We have gone beyond what is required by the GHG Protocol’s methodology and are including
homeworking emissions in our approach. We recognise that working from home contributes to our
emissions and we capture data from colleagues via an annual survey. This enables us to be more
transparent and open about our impact here. The survey also allows us to obtain data about
commuting patterns, showing that most of our staff commute to our offices via public transport.

We have improved the accuracy of our business travel data and have recently launched a Green
Travel Plan to help us explore what we can do to reduce emissions in this area.

Well-to-tank (WTT) emissions are those associated with the extraction, transportation and
distribution of fuels used to support organisational activities. For us, this means heating, cooling,
power and fuel for business travel and staff commuting. By their nature, they increase and decline
in proportion to the carbon used for these activities.

Water consumption and disposal of waste do not significantly contribute to our total carbon
emissions. However, we acknowledge that relevant action still needs to be taken here to protect
the environment and the health and safety of the population. We segregate our waste at our sites
and donate some of our old laptops, reducing waste and extending life cycles.

gmc-uk.org 14



Our procurement and supply chain is the main contributor to our Scope 3 and overall
emissions. We acknowledge that it can be challenging to reduce these, so we have taken steps
to better understand the sustainability credentials of our supply chain. In 2024, we distributed
our first annual sustainability supplier survey. This helps us to understand how our suppliers
manage sustainability in their operations e.g., if they have a carbon reduction plan or any
sustainability policies or initiatives in place that aim to make their activities greener.

We expect our Scope 3 emissions to decrease as we reduce emissions from business travel, staff
commuting as well as waste and homeworking. However, most of our Scope 3 emissions are tied
to procurement and the current spend-based methodology for accounting for emissions in the
supply chain remains limited. We will continue to monitor developments in methodologies, i.e.
individual foot printing for products and services. This is in alignment with the NHS Net Zero Supplier
Roadmap and GHG Protocol.

Our pathway to net zero

Our roadmap to net zero emissions by 2040 is set out in Figure 4 which shows how our emissions
from Scope 1 and 2 sources are much less than our Scope 3 emissions. Our target is to reach net
zero across Scopes 1 and 2 by 2030 and net zero for Scope 3 by 2040.

Figure 4: Pathway to net zero for emission Scopes 1, 2 and 3

Carbon
Emissions
(tCO2e)

12,000

10,000

8,000

6,000

4,000

2,000

2019 2021 2023 2025 2027 2029 2031 2033 2035 2037 2039 Year

[ Baseline Scope 1and 2 M Scope 3
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Areas of focus

The following pages set out the strategic framework for our approach to achieving net zero.
Estates and facilities are a primary focus for achieving our Scope 1 and 2 targets.

Procurement and supply chain, travel and transport, homeworking and waste management
are key strategic priorities within our Scope 3 targets.

Adaptation strengthens our resilience by ensuring we identify, assess and respond to the
risk and impacts associated with climate change.

Our broader approach also considers opportunities to improve sustainability across homeworking,
culture and community, and food and nutrition, while encouraging behavioural change among staff.

We have outlined our progress to date and further action required. For clarity, actions have been
grouped into operational and behavioural categories as these require different approaches:

Operational areas refer to changes to assets, systems, and infrastructure which are directly
within GMC’s control and can be progressed through planning and delivery.

Behavioural areas refer to the actions and decisions of colleagues, visitors, suppliers, and
other stakeholders. This will require engagement, leadership, and cultural change to achieve
long-term impact.

CZ0

P=—=X
Transport and | | |
travel
Estates and < , Waste
facilities \ / management
& Action OrQ\O
— 4 ) 11

&\? Y/ plan themes ? o D
Adaptation Culture and
community

B @

supply chain nutrition

Homeworking
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Operational areas

Estates and facilities

We do not own any of our buildings, which can present challenges in reaching our
target of net zero across Scopes 1 and 2 by 2030. Where possible, we will carry out
work to reduce our energy consumption through efficiency improvements.

Targets

Replace our existing assets with more energy efficient alternatives, providing
environmental and financial benefits.

Work with our landlords on sustainable actions that will help to decarbonise our offices.

Progress to date
Installed LED lighting and motion detectors at our offices.
Increased energy efficiency in our data centre at 3 Hardman Street.
Hybrid working system.
Renewable energy tariffs at our sites.

Installation of additional glazing and insulation along with decommissioning of gas radiators at
one of our largest sites.

Reduction in number of hardware items on our desks.

gmc-uk.org 17



Action Status

Annual planning process for forthcoming projects that
will reduce Scope 1 and 2 emissions.

These may include consideration of the following:

Further provision of LED lighting, PIR (passive
infrared sensors) or daylight harvesting technology

Investigating feasibility of alternative heating Ongoing —
systems (e.g. district heating systems/heat annual planning
pumps)

Installation of Building Management Systems
(BMS) where required

Ensuring offices are optimised in terms of heating
and insulation (e.g. insulation/glazing)

Measure

Monitoring
electricity
consumption

LED lighting
across all sites

Explore ways to create awareness around energy Evidence of
: 2027 awareness
conservation .
campaigns
Liaise with landlords to understand future office estate Ongoin Landlord
decarbonisation going !deates _and
information

gmc-uk.org
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Procurement and supply chain

Sustainable procurement ensures that environmental and social factors are
considered when making decisions alongside price and quality criteria.

{:‘3 Procurement alone accounted for 84% of our entire emissions footprint in 2025. This

is due to the GHG emissions embodied within the supply chains of the goods and
services we buy. To reach our net zero target for our Scope 3 emissions, we will
engage with suppliers to minimise the environmental impact of the products and
services we source.

Targets

Work with colleagues and stakeholders to ensure our procurement considers
environmental and social issues.

Work with suppliers to understand the emissions tied to procurement.

Maximise emission reductions tied to the goods and services we procure and their
respective supply chains.

Progress to date

We have started to integrate environmental considerations into some aspects of
procurement.

We have introduced a 10% weighting for social value on all FTS (Find A Tender
Service) tenders.

We have developed a sustainability survey to help us understand the
sustainability credentials of our top suppliers.

Our quarterly contract review forms include a social responsibility section.

Action Status Measure
Distribute our supplier sustainabilit
pp y Annual task Internal .
survey benchmarking scores

Annual review and forecasting of further
actions relating to sustainable
procurement

Annual Future action plans
process

gmc-uk.org 19



Travel and transport

In the UK, transport is the largest contributor to domestic GHG emissions. Travel
and transport (including business travel and staff commuting) account for a
significant part of our footprint and were responsible for almost 8% of our
carbon emissions in 2025.

(% Throughout 2020 and 2021, our emissions tied to business travel and commuting
decreased as most colleagues worked from home due to the pandemic. As we
returned to the office in 2022, we saw increases in the emissions tied to travel
and transport. We want to support colleagues to make environmentally friendly
choices such as using active or public transport to get to work or encouraging the
use of low emission vehicles such as electric cars.

Targets
Reduce emissions via the promotion of active travel and electric vehicles.
Improve the physical and mental wellbeing of colleagues and visitors.

Reduce air pollution and improve our local environments.

Progress to date

We developed a Green Travel Plan to help us explore actions we can take to reduce our
business travel and commuting emissions.

Our annual Travel and Homeworking Survey helps us to obtain more accurate emissions
data from our colleagues around commuting and homeworking.

All our buildings offer cycle facilities.

We offer interest free loans for public transport season tickets.

We use software to enable virtual meetings.

There are electric vehicle charging points in or near to some of our office buildings.
We offer a cycle to work scheme.

Our hybrid working policy outlines our flexible approach to attending the office post-
pandemic.

gmc-uk.org
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Action

Liaise with landlords and promote
facilities for active travel to work

Status

Measure

Number of staff cycling to

. . . . Ongoing work via the annual travel
including more accessible bike storage, :
. . and homeworking survey
lockers and changing facilities
Promote active travel through national Ongoi Evidence of awareness
) , , ngoin .

campaigns such as ‘cycle to work week going campaigns

Explore options to improve our business . Annual data collection for
Ongoing - .

travel data emissions calculations

Explore the possibility of introducing an 2028 Number of staff using

electric vehicle salary sacrifice scheme electric vehicles

Monitor landlord provision of on-site . Number of electric vehicle

. . L. Ongoing . .

electric vehicle charging infrastructure charging stations

Explore further ways in which we can . )
Ongoing Green Travel Plan actions

reduce our business travel emissions

gmc-uk.org
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Waste management

Although waste is responsible for a small proportion of our carbon footprint, we
recognise the wider environmental impacts that poor waste management has, such
= as air pollution, soil and water contamination and ecological damage.

Our aim is therefore to manage our waste more sustainably. We can do this by
improving recycling and reducing our waste output to become more efficient
and minimise our environmental impact.

Targets
Explore circular economy principles.

Significantly reduce the number of single use disposable plastics and other single use
items.

Maximise recycling through awareness campaigns and accurate waste stream
management.

Progress to date

Our old laptops are donated to other organisations, reducing our electrical waste and
extending the life cycle of products we no longer need.

We provide confidential waste bins for paper waste.
Recycling bins are provided at each office. We have also removed individual desk bins.

We distributed reusable coffee cups and have replaced plastic cups with recyclable paper
cups in our visitor reception areas.

We have a WEEE (waste electrical and electronic equipment) management system in
place with no WEEE waste going to landfill.

No general waste goes to landfill.

gmc-uk.org 22



Action

Explore removal of single use items

Status

Measure

Evidence of product

and encourage reusable ones Ongoin .
) . going switches
where possible
Regular training and awareness i
. . ) . Evidence of awareness
campaigns promoting effective waste Ongoing .
campaigns
management
Explore and embed circular office Oneoi Evidence of embedding
— . ngoin . e
principles where appropriate going circular initiatives
Explore options for more accurate .
Ongoing Waste reports
waste management data
Review signage to ensure efficient 2026 Amount of recycled waste in
waste segregation tonnes
Review opporturlntles for,the . Evidence of work with
procurement of ‘greener’ products Ongoing

wherever possible

contract managers

gmc-uk.org
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Adaptation

On our current trajectory, we are due to surpass the IPCC’s threshold of 1.5°C of
global warming by 2034. Once we surpass this threshold, several climate change
impacts will become inevitable and irreversible including heatwaves, melting ice
caps, sea level rise and increasingly severe floods and droughts.

Adaptation refers to how we as an organisation plan to manage the risks and
effects of climate change on our infrastructure, activities and functions.

Targets
Monitor climate change and the potential impact to our offices.

Where necessary, identify both short and long-term adaptation improvements to address
any residual risks.

Where necessary, produce any Emergency Preparedness, Resilience and Response (EPRR)
plans for our offices.

Progress to date
Our hybrid working approach means that we have a robust homeworking infrastructure.

Our business continuity work allows us to mitigate risks and plan for the future.

Action Status Measure
Liaise with local councils and partners )

. Annual Monitor current
to produce aligned approach to :

. review approaches

adaptation where necessary
Conduct annual flood risk assessments Annual Evidence of
across our office locations review assessments
Identify climate risk projections for Annual Evidence of risk
each regional office location review projections
Ensure that office infrastructure is .

. Annual Evidence of
adequately suited to combat the . . .

review infrastructure review

effects of climate change

gmc-uk.org
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Behavioural areas

Homeworking

Our hybrid working approach means that most of our colleagues work from home
regularly. We recognise that this can be beneficial to the wellbeing of our staff.

However, homeworking has implications for our carbon footprint with colleagues

individually consuming energy at home. Organisations have been generally slow to
adapt to this homeworking shift when considering sustainability. However, our
aim is to be clear and transparent with our approach. We have calculated the

emissions tied to current levels of homeworking and aim to support colleagues in
reducing the environmental impact of working from home.

Targets
Gain a more accurate understanding of our homeworking environmental impact.

Support staff to reduce the environmental impact of working from home.

Progress to date

Our annual Travel and Homeworking Survey helps us to obtain more accurate
emissions data from our staff around commuting and homeworking.

We became the first medical regulator to explore our homeworking emissions.

Action Status Measure

Provide staff with information on how to reduce energy 2027 Evidence of articles

consumption and carbon emissions at home and awareness

Provide a forum to share best practice tips and Oneoi Green Group Teams
. . . o, , ngoin

techniques for reducing consumption and living ‘green going page

Explore working with renewable energy
suppliers to support and educate 2027
homeworkers about renewable energy tariffs

Evidence of contact
with energy provider

Annual Homeworking

Distribute the annual travel and homeworking survey .
process emissions
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Culture and community

To be a responsible organisation and achieve our net zero targets, it is important
O that sustainability is embedded across all levels of the organisation. Embedding
fi 0 i N sustainability into the culture and day-to-day behaviour of our colleagues will
help us understand our role in meeting our net zero targets.

Targets
Embed sustainability across the organisation.
Expand the membership of our Green Group.

Ensure that we help our staff to understand the part they play in our net zero plan.

Progress to date

We have established a governance process for our sustainability work which includes
annual reporting.

We include wording in our job descriptions for colleagues to support the organisation’s
sustainability aims and net zero plan where appropriate.

Our Green Group provides a forum for sharing ideas, taking actions forward and raising
awareness. Informative articles on how to act more sustainably are shared via the
intranet and our Green Group Teams page.

Awareness events.

Action Status Measure

Forum for staff to share ideas, thoughts Ongos Green Group meetings / Teams
. . ngoin

and best practice stories going page

Regular updates on progress made on
actions taken via Ongoing Evidence of updates
newsletter/intranet/Teams

Continuing to increase the membership Ongoin Track number of staff members
of our Green Group going within the network

Promote environmental awareness by

i Record of campaigns
running campaigns (e.g. Earth Day) Ongoing paig
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Food and nutrition

The food we eat has a significant effect on the environment with certain foods
I . such as meat having high emission footprints tied to them. Changing our diets to
W ﬂ lower the consumption of carbon intense foods brings benefits such as a reduced
N carbon footprint, as well as health benefits such as lower incidences of obesity,
cardiovascular risks, type 2 diabetes and coronary heart diseases.’

Targets
Explore opportunities for reduction in our meat consumption.
Reduce our consumption of foods with large supply chains.
Reduce our food wastage where possible.

Remove our single use items where possible.

Progress to date
Our food wastage is consistently monitored.
Milk jugs have replaced single-use plastic pots.

Our current catering suppliers are committed to net zero by 2040.

Action Status Measure
Monitor and explore lower carbon-intensity Ongoin Number of meat-free
. [ .
and/or meat-free options on our menus going menu options
Remove single use items where possible such as . Number of single use
Ongoing

coffee cups, cling film, cutlery, and stirrers items provided

Evidence of packaging

Expl f labl I kagi i
xplore use of recyclable and/or reusable packaging  Ongoing improvements

Regular engagement for staff — promote and share
best practice tips (e.g. reusing typical food waste Ongoing
items)

Evidence of updates
and campaigns

Evidence of locally

Maximise the use of seasonal ingredients in menus Ongoing
procured food

Explore improvements to waste management Oneol Evidence of
ngoin .
processes going improvements
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Governance and responsibility

Strong leadership plays a significant role in incorporating sustainability across our work culture,
service delivery and operations. By supporting our staff and embedding greener practices, we
can drive change, accelerating our pathway to net zero. A robust governance structure is
essential for the implementation and delivery of our net zero plan. This is outlined below:

Executive Board

Sustainability and Social Responsibility Working Group

Sub-groups (Facilities, Procurement, etc

Green Group

Colleagues

Colleagues

All our colleagues have a role in the delivery of our net zero plan, particularly as we continue to
operate a hybrid approach to working. We will continue to support them via engagement,
awareness events, and training to encourage action and deepen individual ambitions.

Green Group

Our Green Group provides colleagues with a platform to share and push forward their ideas,

thoughts and practices. As ‘champions’ of sustainability, it is also the responsibility of Green Group

members to increase awareness and encourage engagement from colleagues.

Sub-groups

Task groups are in place to implement the actions in our net zero plan in relation to each of the
areas e.g. procurement and supply chain, energy efficiency etc. This helps to set timeframes for
delivery and allow us to monitor our progress more closely.

gmc-uk.org
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Sustainability and Social Responsibility Working Group

Our Sustainability and Social Responsibility Working Group ensures delivery of our net zero work
and is chaired by the Director of Strategic Communications and Engagement. It is responsible for

any major decision-making.

Executive Board and Council

Support from decision makers is required to embed sustainability across the organisation. An
annual report is submitted to the Executive Board to update on progress.

gmc-uk.org
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Monitoring and review

To ensure the successful implementation of our plan, we are putting in place an effective
monitoring and review process.

Data collection

Data collection is the foundation of our net zero work,
and it enables us to calculate our emissions. Data is
T collected on energy use, waste, water, travel,
@ procurement and homeworking. We are always working
to improve our data so that our emission figures are
more accurate.

Emissions calculation

Q[.? We measure our emissions annually and aim to

reduce these to as low a level as possible, before
relying on offsetting to help us achieve our net
zero targets.

Annual surveys

We distribute annual surveys to gather data
and improve the accuracy of our carbon

N emissions calculations.

Regular engagement

Engagement is supported by our Green Group

rQ\ meetings and Teams page. The Teams page is a
Cf) S b place for all staff to get involved and allows for
(O ' (M) regular and flexible interaction. Our colleagues can

share feedback, ideas and suggestions as well as
raise awareness and engagement across the
organisation.

Annual review
dj] We will review and report on the actions within

the plan annually and monitor progress.
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