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Protecting the environment
We launched our net zero plan in 2023, setting a 
target for us to become a net zero organisation by 
2040, meaning our impact on the environment 
will be neutral. We have an intermediate aim to 
reach net zero emissions for scopes 1 and 2 by 
2030,* underpinned by a commitment to reduce 
our emissions as much as possible before offsetting 
any residual emissions. 

We have reduced our combined scope 1 and scope 
2 market-based emissions† in 2025 because of 
a switch to renewable electricity tariffs at all 
our office sites. These emissions have reduced 
from 556 tonnes in 2019 to 155 tonnes in 2025. 
Alongside this, our overall electricity consumption 
has fallen in recent years due to energy efficiency 
projects we have undertaken. We replaced our 
UPS batteries with greener alternatives, installed 
additional LED lighting, reduced kit on desks, and 
added secondary insulation and glazing at one of 
our sites.

Our procurement and supply chain represents 
our largest area of emissions overall, and we have 
taken steps to engage with our top suppliers about 
their own sustainability credentials.

Our business travel emissions have also reduced 
since 2019 (from 727 tonnes of carbon dioxide 
to 312 tonnes in 2025), as we switched to more 
virtual ways of working post-pandemic. Our Green 
Travel Plan is helping us to explore what we can do 
to reduce our travel emissions further, and in 2025 
we ran our third annual travel and homeworking 
survey which collects actual data from colleagues. 

We also strengthened our approach to 
sustainability and climate action by reviewing 
how these themes could be reflected in medical 
education expectations, and reflecting on how 
medical schools and other education providers 
could improve things in practice. Our Future Ed 
programme identifies sustainability and climate 
action as a priority area for development,  
and we expect to do more work in this area in  
the coming years. 

And as part of an annual awareness-raising 
competition we hold in collaboration with the 
Medical Schools Council, we asked medical 
students to create engaging online content 
exploring why sustainability in healthcare is 
included as a duty within the GMC’s core guidance 
for doctors. The winning entry was a short  
video by a second-year medical student at  
King’s College London, which the judges praised  
for its innovative approach. 

*	 Scope 1 emissions are the greenhouse gasses controlled and emitted directly by an organisation, which for the GMC are mainly due to gas 

consumption. Scope 2 indirect emissions are those that are generated through the purchase and use of electricity.

 †	 Market-based emissions are emissions from electricity that organisations have intentionally chosen to purchase through contracts they 

procure: for example, by choosing suppliers who utilise renewable energy.
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Investing in our people
During the year we also made further progress on 
the ‘investing in our people’ theme of our strategy.

l   �We successfully rolled out our Building Inclusive 
Cultures programme, designed to promote fair 
and inclusive development and progression 
across the organisation.

l   �We achieved our target for 20% of our workforce 
to be from an ethnic minority background (while 
acknowledging we need to make further progress 
to also ensure appropriate representation at 
senior levels).   

l   �We updated the criteria of our performance 
management system in order to enhance its 
fairness.

l   �We ran another highly successful intern 
programme, marked by 60% ethnic minority 
representation.  

l   �Following a successful promotional campaign, 
our defined contribution pension scheme saw its 
membership grow to 100%.  

Equality, diversity  
and inclusion 
Equality, diversity and inclusion (ED&I) are integral 
to all our work as a regulator, and as an employer. 

In 2021, we established two key targets in relation 
to ED&I: 

l   �to eliminate disproportionate fitness to practise 	
referrals in relation to ethnicity and origin of 		
medical qualification by 2026

l   �to eliminate discrimination, disadvantage and 	
unfairness in medical education by 2031. 

We have been running programmes of work 
designed to help achieve each of these targets, 
as well as improvements in two other areas: 
inclusivity within the GMC and regulatory fairness. 

We report on all of these programmes to our 
Council, and publish an ED&I annual report to 
share the progress made towards these targets and 
what next steps we think that we and others need 
to take to improve. 

Promoting social 
responsibility 
In 2025 we welcomed seven apprentices to 
different teams across the GMC, including business 
planning, information services, investigations, 
and the Medical Practitioners Tribunal Service. 
Apprenticeships provide exciting and varied career 
opportunities to those who may not have access to 
further education, or who particularly benefit from 
on-the-job training. 

We also started to use apprenticeships for current 
colleagues across the organisation, with heads of 
section joining leadership programmes, and several 
colleagues in data, research and insights enrolling 
on data-related courses. 

We believe young people must have a fair and 
equal opportunity to become our doctors of 
the future, so widening participation in medical 
education continues to be a priority for us. In 
2025 we hosted events for two London-based 
organisations, Melanin Medics and The Aspiring 
Medics, which each support ethnic diversity and 
widening participation in UK medical training and 

https://www.gmc-uk.org/about/how-we-work/our-equality-diversity-and-inclusion-programme/progress-against-our-equality-diversity-and-inclusion-targets
https://www.melaninmedics.com/
https://ai.theaspiringmedics.co.uk/
https://ai.theaspiringmedics.co.uk/
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Looking to the future careers for students from a low socio-economic 
background. These events provided a day packed 
with tutorials and speakers for attendees. 

I liked how the day had a range 
of different sessions to keep 
everyone engaged. I also liked 
the opportunity to ask the panel 
of doctors questions.

Foundation year student, Leeds Medical School

We also invited students from medical schools 
at Edge Hill, Leeds, Lancaster and Leicester 
universities to visit our office in Manchester. All 
these students had joined medical training through 
a widening participation scheme. 

I really liked how interactive 
the whole event was. It really 
engaged us as listeners and 
gave us insight into how the 
GMC operates and how we can 
thrive in medical school.
Foundation year student, Leicester Medical School

In January 2026, we launched our 2026–30 
corporate strategy. 

The new strategy builds and expands on the 
ambitions of our 2021–25 strategy, aiming to 
achieve our 2030 vision of being an effective, 
relevant and compassionate regulator – one 
that works in partnership with others, guided by 
evidence and by our commitment to equality, 
diversity and inclusion.

In developing the new strategy, we made 
significant efforts to hear and understand the  
views of patients, the professionals we regulate, 
students, partners in the UK’s healthcare 
systems and the people who work for us. We 
also considered the pressures that the healthcare 
system has faced during the implementation of  
the 2021–25 strategy.

While our vision remains unchanged, in our new 
strategy we have been clearer about what relevant, 
effective and compassionate mean in practice.

We have also retained the flexibility of our previous 
strategy, while being more granular about our 
objectives, how they relate to success, and how we 
will use the ambitions of our new strategy to make 
choices about where best to focus our efforts.

Delivering our strategy

https://www.gmc-uk.org/about/how-we-work/corporate-strategy-and-plans/corporate-strategy
https://www.gmc-uk.org/about/how-we-work/corporate-strategy-and-plans/corporate-strategy
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Our 2026–30 corporate strategy has four  
strategic themes:

l   �Supporting good, safe patient care: we 
will work with others to create healthcare 
environments that are inclusive, supportive  
and fair.

l   �Delivering better, fairer regulation: we will 
modernise our processes to make them faster, 
fairer, and better able to support good practice.

l   �Making every interaction matter: we will make 
our services accessible and treat everyone with 
kindness, respect, and efficiency. 

l   �Being an inclusive and well-run organisation: 
we will invest in our people and culture, and use 
resources responsibly, to maximise our impact. 

Being an inclusive 
and well-run 
organisation

We’ll invest in our people 
and culture, and use 

resources responsibly, 
to maximise 
our impact.

We’ll modernise 
our processes to make 
them faster, fairer 
and better able to 
support good practice.

Delivering 
better, fairer 
regulation 

Making every 
interaction matter
We’ll make our 
services accessible and 
treat everyone with 
kindness, respect 
and efficiency.

We’ll work with others 
to create healthcare 

environments that are 
inclusive, supportive 

and fair.

Supporting 
good, safe

patient care

To be an effective, 
relevant and compassionate 

multiprofessional 
regulator for patients, 

the public and professionals, 
and as an employer.

Our vision

2026–30 strategic themes


