[image: ]
[image: ]



	Annual Quality Assurance Summary 



This summary provides an overview of how an organisation is meeting our standards for medical education and training as detailed in Promoting excellence: standards for medical education and training and Assuring readiness for practice: a framework for the MLA. It provides an overview of the QA activities undertaken over the course of a year and an overview of findings including any areas of notable practice or requirements and recommendations we have set. The summary is published.

	Organisation
	[Name of organisation]

	Review period
	[Month] [Year] – [Month] [Year] (Year X of cycle)


[bookmark: _Toc307568606][bookmark: _Toc330977909]
Overview of findings
	Overall findings statement

	From the SAQ submission, [and the clarification of some points during the SAQ meeting, (optional text)] we consider that [organisation name] is meeting the standards set out in the GMC’s Promoting excellence: standards for medical education and training.
The QA activities that we have carried out in this annual cycle have provided opportunities to observe how [organisation name] meets our standards in themes X (theme name), X (theme name) and X (theme name) of Promoting excellence and demonstrates continued compliance with Assuring readiness for practice: a framework for the MLA (the ‘MLA Framework’).
We have set requirements and recommendations where our standards are not being met, and have identified areas working well or of notable practice. Of note, we have identified [insert item description] as an example of notable practice at [organisation name] against theme X (theme name)/MLA requirement X. 



Quality Activity undertaken 
	
	Activity
	Date
	Summary

	1
	SAQ submission
	[Date]
	The SAQ was submitted on time and covered all five themes of Promoting excellence. The submission included a list of planned [organisation name] activities that we could observe for quality assurance purposes. 
We are satisfied that where further information and/or clarification is still required that this can be provided in the next SAQ submission.

	2
	SAQ feedback meeting
	[Date]
	This meeting was held to provide feedback to [organisation name] on its [2020/21] SAQ submission, and to seek clarification and additional information on the submission where required.
We also discussed potential QA activities we could undertake in this annual cycle. These activities were selected to improve our understanding of [organisation name] processes. 
We identified/did not identify areas of risk during the SAQ meeting. 
Following this meeting, [organisation name] was provided with written feedback on the SAQ submission. 

	3
	Annual quality engagement meeting
	[Date]
	The annual quality engagement meeting was attended by members of the GMC’s education QA team and the [organisation name] Quality team. 
[Insert judgement on organisations NTS/Priority List scrutiny and how they identify/highlight risks]

	4
	[Quality Activity]
	[Date]
	[Link activity to any requirements or recommendations set]
This activity was listed on the SAQ by [organisation name] against theme X (theme name)/MLA requirement X.
[Provide an overview and judgement].
[If appropriate and not confidential, information from the feedback proforma can be inserted here as the overview].


	5
	[Quality Activity]
	[Date]
	[Link activity to any requirements or recommendations set]
This activity was listed on the SAQ by [organisation name] against theme X (theme name)/MLA requirement X.
[Provide an overview and judgement].
[If appropriate and not confidential, information from the feedback proforma can be inserted here as the overview].


	6
	Equality, Diversity and Inclusion action plan (including differential attainment)
	[Date]
	This year we asked all postgraduate training organisations to submit an action plan detailing how they are working to address the attainment gap in their region.
We met with [organisation name] to discuss their action plan at the annual engagement meeting. The purpose of this discussion was to explore the interventions in the action plan, to understand why they were selected and how the impact will be measured and evaluated. 
[Provide an overview of the action plan and the discussion with your PTO].
[Please note:
· This should include any planned quality activities.
· We will not be making judgements on the action plans at this stage].

[If appropriate and not confidential, information from the feedback proforma can be inserted here as the overview].
Following this meeting, [organisation name] was provided with written feedback on their action plan, which includes the areas where we would like to receive an update in the next submission.
We will follow-up with [organisation name] on progress against the action plan through our proactive quality assurance process, and we will require an updated action plan alongside the next SAQ submission in [month year].


Quality Reporting System (QRS)
We use the QRS to monitor concerns raised by organisation when they identify that our standards are not being met in an education and training environment. Concerns are managed locally by the responsible organisation until resolution.
	Activity
	Date
	Summary

	Quality Reporting System (QRS)
	Ongoing
	[organisation name] have XXX open items on the QRS. 
[organisation name] is engaged with the QRS system and continue to provide frequent and detailed updates. We are assured that our thresholds for reporting via the QRS are embedded and adhered to.
OR (if we have concerns over levels of engagement with QRS/organisation use of thresholds)
[organisation name] have XXX open items on the QRS. 
We will continue to work with [organisation name] to ensure our thresholds for reporting via the QRS are embedded and adhered to. 
OR (if there are limited/no items on the QRS but we do not have concerns over level of engagement with QRS/organisation use of thresholds)
[organisation name] have XXX open items on the QRS. 
However [organisation name] is engaged with the QRS system and continue to provide frequent and detailed updates. We are assured that our thresholds for reporting via the QRS are embedded and adhered to.



Enhanced Monitoring [please delete the Enhanced Monitoring section for Undergraduate AQAS]
Enhanced monitoring is used to promote and encourage local management of concerns which adversely affect patient or trainee safety, doctors’ progress in training, or the quality of the training environment. During enhanced monitoring, the GMC provides an increased level of monitoring and participate in activities organised by the deanery/HEE local office. We tailor our support to each enhanced monitoring case to help address the concern(s) and develop a sustainable solution. We have summarised the enhanced monitoring activity this organisation has undertaken over the last 12 months below. For further information on enhanced monitoring please visit our website.
	Activity
	Date
	Summary

	Enhanced monitoring activities
	Ongoing

	[organisation name] currently have XXX open enhanced monitoring cases within [name of region/nation]. XXX of the XXX enhanced monitoring cases have been opened within the current reporting year, and XXX cases have been closed. [Please delete if not applicable].
[organisation name] follows the GMC’s enhanced monitoring process appropriately, updating the GMC on live cases. They also update the GMC on potential cases and include the GMC in decisions regarding escalation to and de-escalation from enhanced monitoring.
The GMC has been involved in quality visits alongside [organisation name] as part of the enhanced monitoring process, and further information on enhanced monitoring visits can be found on the GMC website.
OR [Please escalate to Principal Managers if you believe the organisation is not appropriately following the GMC’s enhanced monitoring process, updating the GMC on live and potential cases or including the GMC in decisions regarding escalation to and de-escalation from enhanced monitoring]. 
[organisation name] currently have XXX open enhanced monitoring cases within [name of region/nation]. XXX of the XXX enhanced monitoring cases have been opened within the current reporting year, and XXX cases have been closed. [Please delete if not applicable].
We will continue to work with [organisation name] to ensure they follow the GMC’s enhanced monitoring process appropriately, update the GMC on live and potential cases and include the GMC in decisions regarding escalation to and de-escalation from enhanced monitoring.


Areas that are working well
We note areas where we have found that not only our standards are met, but they are well embedded in the organisation. 
	Number
	Theme
	Areas working well

	1
	[Theme] (Rx.x)
/MLA requirement X.
	[bookmark: _Hlk62659469][Provide an overview and judgement].
This item was identified as part of the proactive quality assurance process… 


Excellence, innovation and notable practice [please ensure this has been shared with and reviewed by all regional managers if included in the AQAS]
We note good practice where we have found exceptional or innovative examples of work or problem-solving related to our standards. These should be shared with others and/or developed further.
	Number
	Theme
	Details of excellence, innovation and notable practice

	1
	[Theme] (Rx.x)/ MLA requirement X.
	[Provide an overview and judgement].
This item was identified as part of the proactive quality assurance process… 


Requirements [please ensure this has been shared with and reviewed by all regional managers if included in the AQAS]
We set requirements where we have found that our standards are not being met. We will monitor each organisation’s response and will expect evidence that progress is being made during the next QA cycle. Insert recommendations that have been opened in the last 12 month cycle 

	No.
	Theme
	Requirement
	Date set

	1
	[Theme] (Rx.x)/MLA requirement X.
	[Organisation name] must
	


Recommendations
We set recommendations where we have found areas for improvement related to our standards. They highlight areas an organisation should address to improve, in line with best practice.  Insert recommendations that have been opened in the last 12 month cycle 

	No.
	Theme
	Recommendation
	Date set

	1
	[Theme] (Rx.x) /MLA requirement X.
	[Organisation name] should
	



	Next steps

	The GMC’s responses to the information submitted in the SAQ gives feedback on each theme to help [organisation name] complete the updates to the questionnaire in the next annual cycle. These include: 
[Please delete as applicable, only including requests for additional information for those Themes we have requested it in]
Theme one – [additional information requested via SAQ feedback linked to this Theme, include SAQ question number i.e LEC1-03]
Theme two – [additional information requested via SAQ feedback linked to this Theme, include SAQ question number i.e LEC1-03]
Theme three – [additional information requested via SAQ feedback linked to this Theme, include SAQ question number i.e LEC1-03]
Theme four – [additional information requested via SAQ feedback linked to this Theme, include SAQ question number i.e LEC1-03]
Theme five – [additional information requested via SAQ feedback linked to this Theme, include SAQ question number i.e LEC1-03]

Further to this, and based on our findings from the quality activities we have undertaken, in the next cycle we would like to learn more about [insert areas]. We would also like to improve our understanding of [insert areas if applicable].



Organisation’s response
The organisation has the right to reply to the AQAS; if they have responded it will be included below.
	Organisation’s response
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