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Briefing note 3 – Annex H
Trainer indicator mapping




	[bookmark: _Hlk116915557]Indicator
	NTS item question wording
	Promoting excellence requirement (number)
	Promoting excellence requirement (text)

	Support and appraisal
	Trainers should be provided with an appraisal every 12 months to review both their clinical and educational responsibilities.
If you've had an education appraisal within the last 12 months, how effective was it in reviewing your EDUCATIONAL responsibilities?
	R4.1
	Educators must be selected against suitable criteria and receive an 
appropriate induction to their role, access to appropriately funded 
professional development and training for their role, and an appraisal 
against their educational responsibilities. 

	
	
	R4.6
	Trainers in the four specific roles must be developed and supported, as set out in GMC requirements for recognising and approving trainers.

	Support and appraisal
	If you've had an education appraisal within the last 12 months, how effective was it for reviewing your DEVELOPMENT NEEDS as a trainer?
	R4.1
	Educators must be selected against suitable criteria and receive an 
appropriate induction to their role, access to appropriately funded 
professional development and training for their role, and an appraisal 
against their educational responsibilities. 

	
	
	R4.6
	Trainers in the four specific roles must be developed and supported, as set out in GMC requirements for recognising and approving trainers.

	Support and appraisal
	Please rate the support you receive from your employer in your role as a trainer.
	R4.1
	Educators must be selected against suitable criteria and receive an 
appropriate induction to their role, access to appropriately funded 
professional development and training for their role, and an appraisal 
against their educational responsibilities. 

	
	
	R4.4
	Organisations must support educators by dealing effectively with concerns or difficulties they face as part of their educational responsibilities.

	
	
	R4.6
	Trainers in the four specific roles must be developed and supported, as set out in GMC requirements for recognising and approving trainers.

	[bookmark: _Hlk117002856]Support and appraisal
	The next two questions ask about trainees requiring extra support. This could include trainees with mental or physical health needs, trainees with protected characteristics and/or trainees requiring additional academic support.
Please rate the support available to you from your employer when you have a trainee requiring extra support. 
	R4.4
	Organisations must support educators by dealing effectively with concerns or difficulties they face as part of their educational responsibilities.

	
	
	R4.6
	Trainers in the four specific roles must be developed and supported, as set out in GMC requirements for recognising and approving trainers.

	Support and appraisal
	Do you know what support is available to you from your SEB office (statutory education body) if you have a trainee requiring extra support?
	R4.4
	Organisations must support educators by dealing effectively with concerns or difficulties they face as part of their educational responsibilities.

	
	
	R4.6
	Trainers in the four specific roles must be developed and supported, as set out in GMC requirements for recognising and approving trainers.

	

	Indicator
	NTS item question wording
	Promoting excellence requirement (number)
	Promoting excellence requirement (text)

	[bookmark: _Hlk117002953]Resources
	To what extent do you agree or disagree with the following statement?
(Resources could include IT infrastructure, appropriate space/rooms for meetings with trainees, desk space etc.)<br><br>The resources I need to perform my role as a trainer are available to me in my workplace.
	R2.10
	Organisations responsible for managing and providing education and 
training must monitor how educational resources are allocated and 
used, including ensuring time in trainers’ job plans

	
	
	R4.3
	Educators must have access to appropriately funded resources 
they need to meet the requirements of the training programme or 
curriculum.

	

	Indicator
	NTS item question wording
	Promoting excellence requirement (number)
	Promoting excellence requirement (text)

	Professional development
	To what extent do you agree or disagree with the following statement?
I am able to access learning and development opportunities for my role as a trainer when I need them.
	R4.1
	Educators must be selected against suitable criteria and receive an appropriate induction to their role, access to appropriately funded professional development and training for their role, and an appraisal against their educational responsibilities

	
	
	R4.6
	Trainers in the four specific roles must be developed and supported, as set out in GMC requirements for recognising and approving trainers

	Professional development
	Please rate the access to professional development and training opportunities which your statutory education body (SEB) arranges for your role as a trainer.
	R4.1
	Educators must be selected against suitable criteria and receive an appropriate induction to their role, access to appropriately funded professional development and training for their role, and an appraisal against their educational responsibilities

	
	
	R4.6
	Trainers in the four specific roles must be developed and supported, as set out in GMC requirements for recognising and approving trainers

	Professional development
	When answering the following question please consider the learning opportunities and support available to you to address inequality, cultural and unconscious bias.
To what extent do you agree or disagree with the following statement?
I have access to the resources I need to confidently support trainees of all backgrounds, beliefs and identities (including trainees with protected characteristics.


	R2.19
	Organisations must have systems to make sure that education and training comply with all relevant legislation.

	
	
	R4.1
	Educators must be selected against suitable criteria and receive an appropriate induction to their role, access to appropriately funded professional development and training for their role, and an appraisal against their educational responsibilities

	
	
	R4.6
	Trainers in the four specific roles must be developed and supported, as set out in GMC requirements for recognising and approving trainers.

	Professional development
	To what extent do you agree or disagree with the following statement?
I have access to the training and support I need to provide effective feedback on my trainees’ performance.
	R3.13
	Learners must receive regular, constructive and meaningful feedback 
on their performance, development and progress at appropriate 
points in their medical course or training programme and be 
encouraged to act on it. Feedback should come from educators, other 
doctors, health and social care professionals and, where possible, 
patients, families and carers.

	
	
	R4.1
	Educators must be selected against suitable criteria and receive an appropriate induction to their role, access to appropriately funded professional development and training for their role, and an appraisal against their educational responsibilities

	
	
	R4.6
	Trainers in the four specific roles must be developed and supported, as set out in GMC requirements for recognising and approving trainers

	Professional development
	Differential attainment is a term used to describe lack of fairness or inequality in educational outcomes. It's what we call the gap in attainment levels between different groups of doctors.
You can read more about it on our website.
In your role as a trainer have you been offered the opportunity to learn about differential attainment in medical education?

(tick all that apply)
	R4.1
	Educators must be selected against suitable criteria and receive an appropriate induction to their role, access to appropriately funded professional development and training for their role, and an appraisal against their educational responsibilities

	
	
	R4.6
	Trainers in the four specific roles must be developed and supported, as set out in GMC requirements for recognising and approving trainers.

	[bookmark: _Hlk117003020]Professional development
	Which of the following (if any) would you benefit from more training in?
(tick all that apply)
	R2.19
	Organisations must have systems to make sure that education and training comply with all relevant legislation.

	
	
	R4.1
	Educators must be selected against suitable criteria and receive an appropriate induction to their role, access to appropriately funded professional development and training for their role, and an appraisal against their educational responsibilities

	
	
	R4.6
	Trainers in the four specific roles must be developed and supported, as set out in GMC requirements for recognising and approving trainers.

		

	Indicator
	NTS item question wording
	Promoting excellence requirement (number)
	Promoting excellence requirement (text)

	[bookmark: _Hlk117003099]Overall satisfaction
	Thinking about your role as a trainer in general, to what extent do you agree or disagree with the following statement?
Overall, I enjoy my role as a trainer.
	NA
	NA

	

	Indicator
	NTS item question wording
	Promoting excellence requirement (number)
	Promoting excellence requirement (text)

	Supportive environment
	To what extent do you agree or disagree with the following statements?
My employer provides a supportive environment for everyone regardless of background, beliefs or identity.
	R1.1

	 Organisations must demonstrate a culture that allows learners and educators to raise concerns about patient safety, and the standard of care or of education and training, openly and safely without fear of adverse consequences.

	
	
	R1.5
	Organisations must demonstrate a culture that both seeks and 
responds to feedback from learners and educators on compliance with 
standards of patient safety and care, and on education and training.

	
	
	R3.3
	Learners must not be subjected to, or subject others to, behaviour 
that undermines their professional confidence, performance or 
self-esteem.

	Supportive environment
	Staff are always treated fairly by my employer.
	R1.1

	 Organisations must demonstrate a culture that allows learners and educators to raise concerns about patient safety, and the standard of care or of education and training, openly and safely without fear of 
adverse consequences.

	
	
	R1.5
	Organisations must demonstrate a culture that both seeks and 
responds to feedback from learners and educators on compliance with 
standards of patient safety and care, and on education and training.

	
	
	R2.20
	Organisations must make sure that recruitment, selection and 
appointment of learners and educators are open, fair and transparent.

	
	
	R3.3
	Learners must not be subjected to, or subject others to, behaviour 
that undermines their professional confidence, performance or 
self-esteem.

	Supportive environment
	If I were to disagree with senior colleagues where I work, they would be open to my opinion.
	R1.1

	 Organisations must demonstrate a culture that allows learners and educators to raise concerns about patient safety, and the standard of care or of education and training, openly and safely without fear of 
adverse consequences.

	
	
	R1.5
	Organisations must demonstrate a culture that both seeks and 
responds to feedback from learners and educators on compliance with 
standards of patient safety and care, and on education and training.

	[bookmark: _Hlk117003146]Supportive environment
	The following question asks about any rudeness and/or incivility in your working environment. Please think of this to mean any instance(s) of negative, rude or uncivil behaviour that made you, or the people you work with, feel uncomfortable or upset.
To what extent do you agree or disagree with the following statement?Incident(s) of rudeness and incivility amongst doctors/healthcare staff are negatively affecting my experience in my role.
	R4.4
	Organisations must support educators by dealing effectively with concerns or difficulties they face as part of their educational responsibilities.

	Indicator
	NTS item question wording
	Promoting excellence requirement (number)
	Promoting excellence requirement (text)

	Educational governance
	To what extent do you agree or disagree with the following statement?
I'm confident that my employer would act effectively if concerns about education were raised.
	R2.7
	Organisations must have a system for raising concerns about education and training within the organisation. They must investigate and respond when such concerns are raised, and this must involve feedback to the individuals who raised the concerns.

	
	
	R4.4
	Organisations must support educators by dealing effectively with concerns or difficulties they face as part of their educational responsibilities.

	Educational governance
	How effective or ineffective is your employer in making changes to help improve the provision of education?
	R2.8
	Organisations must share and report information about quality 
management and quality control of education and training with other 
bodies that have educational governance responsibilities. This is to 
identify risk, improve quality locally and more widely, and to identify 
good practice. 

	
	
	R4.5
	Organisations must support educators to liaise with each other to 
make sure they have a consistent approach to education and training, 
both locally and across specialties and professions

	Educational governance
	To what extent do you agree or disagree with the following statements?
I am supported by senior colleagues to balance trainee educational needs with service commitments where I can.
	R1.7
	Organisations must make sure there are enough staff members who are suitably qualified, so that learners have appropriate clinical supervision, working patterns and workload, for patients to receive care that is safe and of a good standard, while creating the required learning opportunities.

	
	
	R1.21
	Organisations must make sure learners are able to meet with their educational supervisor or, in the case of medical students, their personal adviser as frequently as required by their curriculum or training programme.

	
	
	R4.2
	Trainers must have enough time in job plans to meet their educational 
responsibilities so that they can carry out their role in a way that 
promotes safe and effective care and a positive learning experience. 

	[bookmark: _Hlk117003225]Educational governance
	I’m confident that my statutory education body (SEB) works collaboratively with my employer to ensure trainees’ educational needs are balanced with service commitments.
	R2.8
	Organisations must share and report information about quality 
management and quality control of education and training with other 
bodies that have educational governance responsibilities. This is to 
identify risk, improve quality locally and more widely, and to identify 
good practice.

	
	
	R4.5
	Organisations must support educators to liaise with each other to 
make sure they have a consistent approach to education and training, 
both locally and across specialties and professions. 

	

	Indicator
	NTS item question wording
	Promoting excellence requirement (number)
	Promoting excellence requirement (text)

	[bookmark: _Hlk117003309]Rota design
	Gaps in the rota are always dealt with appropriately to ensure my trainee's/trainees' education and training is not adversely affected.
	R1.12
	Organisations must design rotas to: 
a. make sure doctors in training have appropriate clinical supervision 
b. support doctors in training to develop the professional values, 
knowledge, skills and behaviours required of all doctors working 
in the UK 
c. provide learning opportunities that allow doctors in training to 
meet the requirements of their curriculum and training programme 
d. give doctors in training access to educational supervisors 
e. minimise the adverse effects of fatigue and workload.

	

	Indicator
	NTS item question wording
	Promoting excellence requirement (number)
	Promoting excellence requirement (text)

	[bookmark: _Hlk117004089]Handover
	To what extent do you agree or disagree with the following statements?
In my department, handovers are used as a learning opportunity for doctors in training.
	R1.14
	 Handover of care must be organised and scheduled to provide continuity of care for patients and maximise the learning 
opportunities for doctors in training in clinical practice. 

	

	Indicator
	NTS item question wording
	Promoting excellence requirement (number)
	Promoting excellence requirement (text)

	Time for training
	To what extent do you agree or disagree with the following statements?
My job plan contains enough designated time for my role as a trainer.
	R2.10
	Organisations responsible for managing and providing education and 
training must monitor how educational resources are allocated and 
used, including ensuring time in trainers’ job plans. 

	
	
	R4.2
	Trainers must have enough time in job plans to meet their educational 
responsibilities so that they can carry out their role in a way that 
promotes safe and effective care and a positive learning experience. 

	
	
	R4.6
	Trainers in the four specific roles must be developed and supported, as 
set out in GMC requirements for recognising and approving trainers.

	Time for training
	I am always able to use the time allocated to me in my role as a trainer specifically for that purpose.
	R2.10
	Organisations responsible for managing and providing education and 
training must monitor how educational resources are allocated and 
used, including ensuring time in trainers’ job plans. 

	
	
	R4.2 
	Trainers must have enough time in job plans to meet their educational 
responsibilities so that they can carry out their role in a way that 
promotes safe and effective care and a positive learning experience. 

	[bookmark: _Hlk117004198]Time for training 
	As an Educational Supervisor, my job plan contains enough time to meet with my trainee(s) as frequently as they require.
	R2.10
	Organisations responsible for managing and providing education and 
training must monitor how educational resources are allocated and 
used, including ensuring time in trainers’ job plans. 

	
	
	R4.2 
	Trainers must have enough time in job plans to meet their educational 
responsibilities so that they can carry out their role in a way that 
promotes safe and effective care and a positive learning experience. 

	

	Indicator
	NTS item question wording
	Promoting excellence requirement (number)
	Promoting excellence requirement (text)

	Workload
	How often (if at all) do your working patterns leave you feeling short of sleep when at work?
	R1.7 
	 Organisations must make sure there are enough staff members 
who are suitably qualified, so that learners have appropriate clinical 
supervision, working patterns and workload, for patients to receive 
care that is safe and of a good standard, while creating the required 
learning opportunities. 

	
	
	R1.12
	Organisations must design rotas to: 
a. make sure doctors in training have appropriate clinical supervision 
... 
d. give doctors in training access to educational supervisors 
e. minimise the adverse effects of fatigue and workload.

	
	
	R4.4
	Organisations must support educators by dealing effectively with concerns or difficulties they face as part of their educational responsibilities.

	

	Indicator
	NTS item question wording
	Promoting excellence requirement (number)
	Promoting excellence requirement (text)

	Burnout
	This section of the survey is focused on burnout. There’s no obligation to answer these questions, but if you do, you’ll help us understand the prevalence of burnout in medicine and any impact this is having on training. The findings will contribute towards wider research in this area and will help shape future support for doctors.

Your answers are confidential. We will assign your responses into one of three burnout categories (low, moderate, high) and report this in aggregated and confidential form (i.e. the number of respondents per category).  We won’t publish the results if you work in a department with fewer than three trainees or trainers.

The questions are taken from the Copenhagen Burnout Inventory – an internationally recognised and validated question set designed to measure wellbeing. Work-related burnout is defined in the Inventory as a state of prolonged physical and psychological exhaustion, which is perceived as related to the person’s work.

If you’re worried you may be experiencing burnout and don’t know who to approach locally for support, our website has contact details for organisations who can help.
Would you like to answer the following burnout questions?
	NA 
	NA 

	Burnout
	Is your work emotionally exhausting?
	R1.7
	Organisations must make sure there are enough staff members who are suitably qualified, so that learners have appropriate clinical supervision, working patterns and workload, for patients to receive care that is safe and of a good standard, while creating the required learning opportunities

	
	
	R1.12
	Organisations must design rotas to: 
... 
e. minimise the adverse effects of fatigue and workload.

	
	
	R1.19
	 Organisations must have the capacity, resources and facilities to deliver safe and relevant learning opportunities, clinical supervision and practical experiences for learners required by their curriculum or training programme and to provide the required educational supervision and support. 

	
	
	R4.6
	Trainers in the four specific roles must be developed and supported, as 
set out in GMC requirements for recognising and approving trainers

	Burnout
	Do you feel burnt out because of your work?
	R1.7
	Organisations must make sure there are enough staff members who are suitably qualified, so that learners have appropriate clinical supervision, working patterns and workload, for patients to receive care that is safe and of a good standard, while creating the required learning opportunities

	
	
	R1.12

	Organisations must design rotas to: 
...  
e. minimise the adverse effects of fatigue and workload.

	
	
	R1.19
	 Organisations must have the capacity, resources and facilities to deliver safe and relevant learning opportunities, clinical supervision and practical experiences for learners required by their curriculum or training programme and to provide the required educational supervision and support. 

	
	
	R4.6
	Trainers in the four specific roles must be developed and supported, as 
set out in GMC requirements for recognising and approving trainers

	Burnout
	Does your work frustrate you?
	R1.7
	Organisations must make sure there are enough staff members who are suitably qualified, so that learners have appropriate clinical supervision, working patterns and workload, for patients to receive care that is safe and of a good standard, while creating the required learning opportunities

	
	
	R1.12

	Organisations must design rotas to: 
...  
e. minimise the adverse effects of fatigue and workload.

	
	
	R1.19
	 Organisations must have the capacity, resources and facilities to deliver safe and relevant learning opportunities, clinical supervision and practical experiences for learners required by their curriculum or training programme and to provide the required educational supervision and support. 

	
	
	R4.6
	Trainers in the four specific roles must be developed and supported, as 
set out in GMC requirements for recognising and approving trainers

	Burnout
	Do you feel worn out at the end of the working day?
	R1.7
	Organisations must make sure there are enough staff members who are suitably qualified, so that learners have appropriate clinical supervision, working patterns and workload, for patients to receive care that is safe and of a good standard, while creating the required learning opportunities

	
	
	R1.12

	Organisations must design rotas to: 
...  
e. minimise the adverse effects of fatigue and workload.

	
	
	R1.19
	 Organisations must have the capacity, resources and facilities to deliver safe and relevant learning opportunities, clinical supervision and practical experiences for learners required by their curriculum or training programme and to provide the required educational supervision and support. 

	
	
	R4.6
	Trainers in the four specific roles must be developed and supported, as 
set out in GMC requirements for recognising and approving trainers

	Burnout
	Are you exhausted in the morning at the thought of another day at work?
	R1.7
	Organisations must make sure there are enough staff members who are suitably qualified, so that learners have appropriate clinical supervision, working patterns and workload, for patients to receive care that is safe and of a good standard, while creating the required learning opportunities

	
	
	R1.12

	Organisations must design rotas to: 
...  
e. minimise the adverse effects of fatigue and workload.

	
	
	R1.19
	 Organisations must have the capacity, resources and facilities to deliver safe and relevant learning opportunities, clinical supervision and practical experiences for learners required by their curriculum or training programme and to provide the required educational supervision and support. 

	
	
	R4.6
	Trainers in the four specific roles must be developed and supported, as 
set out in GMC requirements for recognising and approving trainers

	Burnout
	Do you feel that every working hour is tiring for you?
	R1.7
	Organisations must make sure there are enough staff members who are suitably qualified, so that learners have appropriate clinical supervision, working patterns and workload, for patients to receive care that is safe and of a good standard, while creating the required learning opportunities

	
	
	R1.12

	Organisations must design rotas to: 
...  
e. minimise the adverse effects of fatigue and workload.

	
	
	R1.19
	 Organisations must have the capacity, resources and facilities to deliver safe and relevant learning opportunities, clinical supervision and practical experiences for learners required by their curriculum or training programme and to provide the required educational supervision and support. 

	
	
	R4.6
	Trainers in the four specific roles must be developed and supported, as 
set out in GMC requirements for recognising and approving trainers

	Burnout
	Do you have enough energy for family and friends during leisure time?
	R1.7
	Organisations must make sure there are enough staff members who are suitably qualified, so that learners have appropriate clinical supervision, working patterns and workload, for patients to receive care that is safe and of a good standard, while creating the required learning opportunities

	
	
	R1.12

	Organisations must design rotas to: 
...  
e. minimise the adverse effects of fatigue and workload.

	
	
	R1.19
	 Organisations must have the capacity, resources and facilities to deliver safe and relevant learning opportunities, clinical supervision and practical experiences for learners required by their curriculum or training programme and to provide the required educational supervision and support. 

	
	
	R4.6
	Trainers in the four specific roles must be developed and supported, as 
set out in GMC requirements for recognising and approving trainers
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