PIC PE

Decision maker ready to
decide the outcome of the
PIC PE

Does the
Information collected during the
PIC PE suggest the Dr needs to undergo
a HA, PA or IELTS as their FTP may be
impaired on these
grounds?

Has independent
evidence been obtained to
corroborate the concerns raised
in the complaint or
referral?

No

Based on
the nature of
the concerns and outcome
of our enquiries including, where
applicable, the circumstances of the
Covid‐19 pandemic, do you consider that
the referral raises a question as to
whether the Dr’s FTP
is impaired?

No

No

Close enquiry and flag the
outcome to the relevant ELA

Yes
Yes

Yes

Promote to a full
investigation

Has the evidence
clarified that the allegations are
well founded and sufficiently
serious to raise a question of
impaired FTP?

Yes

AR should ensure that PIC
safeguards are applied to
the case.

Promote to a full
investigation
AR should ensure that PIC
safeguards are applied to
the case.

No

SCI/SCC PE

HEALTH PE

Close enquiry and flag the
outcome to the relevant ELA

Decision maker ready to
decide the outcome of the
Health PE

Have we obtained
sufficient information to conclude that
there is no risk to patients as a result
of the doctor’s condition?

Based on our
enquiries and the evidence
obtained, do you consider that the
enquiry raises a question as to
whether the doctor’s
FTP is impaired?

Yes

No

No

Promote to a full investigation

Close the enquiry

Promote to a full investigation
and allocate to CIT

Yes

If the concerns arose during the
Covid‐19 pandemic, this
information will include the likely
impact of the pandemic on the
systems in which the doctor was
working and on how they delivered
care

Decision maker ready to
decide the outcome of the
SCI/SCC PE

Does the
Information collected during
the PE suggest the Doctor needs to
undergo a HA, PA or IELTS as their FTP
may be impaired on these
grounds?

Has the
seriousness and
nature of the concerns been
clarified given the information we
have collected
through the PE?

No

Having reviewed
the information gathered
through PE including, if applicable,
the impact of the pandemic on the Dr’s
actions and decisions, is there evidence of
clinical failings on the part of the Dr and, if so,
are the clinical failings sufficiently serious to
raise a question of impaired FTP should
they not have been remediated
by the Dr?

Yes

Yes

Have we obtained
sufficient information to
conclude that any identified failings
are easily remediable, that the Dr has
remediated them and they are
highly unlikely to
be repeated?

No
Yes

Promote to a full investigation

No

Could
clarification be achieved through
obtaining further information, e.g.
witness statements?

Yes

Close enquiry and consider if NRO/
NE process is appropriate

No

Yes

Promote to an investigation

Promote to an investigation

No

Close enquiry

FI PE

Yes

Based on our
enquiries
and the evidence of
remediation provided, do you
consider that the enquiry raises a
question as to whether the
Dr’s FTP
is impaired?

If the concerns arose during the
Covid‐19 pandemic, this
information will include the likely
impact of the pandemic on the
systems in which the doctor was
working and on how they delivered
care

Decision maker ready to
decide the outcome of the
FI PE

Does the
information collected during
the PE suggest the Doctor needs to
undergo a HA, PA or IELTS as their FTP
may be impaired on these
grounds?

No

Has the
seriousness and
nature of the concerns been
clarified given the information we
have collected
through the PE?

Yes

Having reviewed
the information gathered
through PE including, if applicable,
the impact of the pandemic on the Dr’s
actions and decisions, do you consider
that the enquiry raises a question as to
whether the Dr’s FTP
is impaired?

No
Yes
No

Promote to a full investigation

Yes

Could
clarification be achieved through
obtaining further information, e.g.
witness statements?

No

Close enquiry

Close enquiry and consider if NRO/
NE process is appropriate

Yes

Promote to an investigation

No

Close enquiry and consider if NRO/
NE process is appropriate

